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“Electronic
Revolution”

“In order for the electronics
industry to remain competitive
ektronix managing director, Craig Tyzack, - -
recently received positive commentfor 11 the face of global competi-

his recent call for the formation of manu  tion we need to review the
facturing hubs in the electronics indus

H n
try. Tyzack points out that the motor way we do things”.
manufacturers, have radically reformed their busi-
nesses to be globally competitive and he believes
that the electronics manufacturing industry needs to Human resource director Rici Hanekom says thia
take stock and be creative in order to survive globd large skilled labour pool exists in East London a
competition. “One of these solutions is to look at manuresult of previous electronics manufacturing that h@
facturing hubs. For instance television set manufadaken place in the area. Some of this was in the preli
turers in a hub system could bring collective purchag?us reincarnation of the Vektronix factory and as
ing power to bear on component suppliers. Also, withesult Vektronix enjoys a database of skilled workefs
most suppliers based in the Far East, the logistics fanekom says that Vektronix is in regular conta
importing stock could be consolidated and streanith this labour pool and can easily draw on it infa
lined. And, South African distribution could be cen-flexible arrangement which will suit any new ling
tralised. The cost savings to all brands would be imwhich the company brings on board. This flexibilit
mense, without impinging on brand differentiation inreally gives us an edge she says. “We can exp:
any way”. and shrink our facilities and our labour force at wi
Tyzack says that Vektronix is SO we can ramp-up very quickly.”
a natural home for any brand  This forward and crea
owner looking to contract its elec- tive thinking at Vektronix
tronics manufacturing in South has transformed this onc
Africa. “Our pedigree and experi- ailing subsidiary of
ence with MNet Decoders, TV Tellumat into a dynamic
assembly, small appliances andole player in the industry,
electronic components togetherTyzack says “Vektronix’s
with our purpose built factory and historical strength, to-

goods at below normal prices make us a formidabtge corridors of the organization. There is a ne

player in the industry. * sense of purpose and it shows in the staff. We ¢
However, market research commissioned bfpcused on quality and innovative ways of produ
Vektronix shows that there is still a negative percegng goods at really good prices’
tion about the locality of the factory to potential cus- Vektronix has recently in-
tomers. Tyzack said this perception is unfounded. “Ivested in the infrastructure ang
reality the world is a much smaller place these daysrely a year after the manageme
and the distance from our principles is our problerhuy out, the directors have pur
and not theirs” says Tyzack who spends a substant@diased the entire industrial par
part of his time in Gauteng to be close to Vektronin which the factory is situated.
customers. Tyzack adds that “shipping of kits an@his makes over 33 00CPravail-
source materials, in many cases, comes straight to #ige to them for future growth re
East London Port which minimizes the time lag assodijuirements.
ated with the congestion at the larger ports and cuts
transport costs dramatically. Volume discounts have
been negotiated with local partners for transport of VEKTRONDI
finished goods. Other positive aspects offered by the
factory far outweigh the negatives”. Tyzack listed P O Box 1273, EastLondon, 5200
these as “low labour costs, competitive rentals, fa-  Tel: 043 707 1000 Fax: 043 707 1001
vourable energy costs in terms of electricity, heating WWW.VEKTRONIX.COM

”

and cooling etc...... .

Craig Tyzack MD




